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COIIS Uner Training Penel
Activitieés - Avzust - Dacember 1968

1. The Cherter of the Perel cslled for certain products by
15 Necewbay 1968, We hove not bean thle to furanish any of theose
products in Cinel forme Panzd resbers have, however, bcen buszlly
end usefully occupied with tralning tosks. This report atuepts to
record vhet has been acecuplichod, evd wha,t w2 interd to do in ths
neoy future. The format of the repori wmatches that of the Pouol
Chartor. Portinomit hecdings ere quoted, but comments exre mede culy
vhere neeessa&yo : : ‘

INSA review completed|

Pretel,_ et

sevescprovide enalysts witheeseos

a. The fields ord cole conventions evaileble in COTIHS filez.
b. Remote terminal query procedured.
¢. Principsl conventions for the system which may
conatrain the usar.
d. A description of the content, scope, end limitetions
of the inCormation ccateined in the files im the COIIS
Expzrimsnt ¢nclu41ﬂu exanoles of how the information
cn.n b used."”

Corment: rfovts have lorgely boen on the objectives a, b, ¢ and
not on d. TFer d. to be achicved in the brozdest senss, the office
recponsible for ihe fille would have to Go the training, not a systoen-
orientcd grovn. %he infoynationcl content of e file is kuoun best
by a sponsor or hoavy user; scops end lindtations of the informstion
are epporent Lo persons vho kacw not only the particular file, but
who alfo know well othor sgources of similer in¢o:=auign.

3¢ "Pasks
a. Design ond develop the training techniques end course
curriculua to be used by the participsiing egancies.
b. Desvelop a single COZIB ussrs monual contalning the
dato listed in Jaclosuvre 1.

Coxzant: A single COITS users z,ﬁ,qv:a.. boo not boen doveloped, end
T the Panel doubts that it i': desireble at this tir2., Since relebively
- 1ittle firm cod Tinal natoriel has boan wvrltten in any egoney, the
‘developmont of e single romual is eb least prowature. Soe ha(l) belov.

Secondary referral to NGA by DIA, ER&L/FWG, 12/18/06.

DIA Review Completed.

[State Dept. review completed]
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"e, Develop elditicnsl training aids as required.

de Dovelop syacificctions for a common but limited
Coaputer Alded Instruetion (CAI) capzbility to be
inclvded in the computer systems of particlipating
egencies. (See Inclosurs 2)"

Conment: With each sgency introducing a nev compuler it is hard to
say vhather or when CAT cansbility will be possible. A central
computer vwhich operates on e messege-znd-response basis, os the NP
Univac 4SO dco2s end the 4ok will do, would very likely bz too slow
for prectical CAL. 'The vomdl "limited" nay edmit vhat we ere working
toword and may scmeday have: system ond file inforxmetion stored in
the local caiputer, ceoable of being queried by a user, primarily
for the purpese of reinforeing ond undating his knowledge, but
possibly for instruction. Yo call this CAX, however, is a
degradation of the ternm.

L, “Reporting

a. The Chairman will submit the following products to the
COINS limnager by 15 Docember 1968,

(1) COZii8 Users Mamual,"
Comment: The Penel reports the folloving eccomplishoents by egency

NSA: fbcout cne-hzlf inch of materiaol has been prepared which intrceduces
the systcns end scr2 of the Tiles of each egzaey. The version of
6 hug 68 has had e 13 Hov rovision to the part describing th2 NBA
systems. The parts describing DIA and CIA systems naed revislion. Five
HSA filee vore deseridbed; o)1 have been redone, and two more done
for the firct time., Five DIA files ware ro-describzd by HNSA in en
attempt et condensation; one of thagse eondensations is highly imporfect.
Three CIA Piles were describsd; thz descriptions have nol yet been used,
" but they scenm adequste. L3A nsterial must be rowritten elmost ccmpletely
because of the ccning of the Uaivee Lol end the TILE languagz. This
work is under woy.

DIA: Use of contrectors preduces scm2 fine informationsl motnr1QJ.
Preducticn do2s, however, toke a loag tiwmz, end the preduct tends

to b2 bulky. Fuarther, thc contractor nanual tekes into sccount only

the DIFA user, system, end files. While it woy be uvsd by othars,

IISA and CIA hove s¢ fer prefevred to put together their owm instruetional
nateriol gbout other sssncy svstems. An gccepted conbroctor-produccd
nanual is to be distributed by th2 erd of Jonuery, 1969.

h)
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DIA is gttempting to substitute computer-held file informatien
for printed representation of filcs. The OFPAN file information
hos been in the computer since midesumwmer; a push is now on to get
severeal other files in. Completion of currently maintaired files
is expscted by 31 December.

CIA: In Afvgust, CIA published a menual on the OIS portion of the
internal CIA Hegdgquarters on-line syst"m. knch _of the material
containzd in thioc ranual can elso be used by other COJIS participabing
sgencies o5 & basis for developing their nanuals on how to query the

CTA system.

CIA Headquarters has also developzsd nachine stored/on-line
file descriptions vwhich can b2 thought of as a beginning step in
the developmsnt of a CATI caprbility. ’

Dreft menuals have been prepored on the commmilcations
procedurcs for eddressing filcz in other agencies ond con the
procedurces for using stored (eonved) quoviese on the DIA systems The
latter monugl combains rumerous exerples of stored guories end
detailed DiA file desexriptions. By the first of the yeor, cdditionzl
draft noals will be propared on HSA end NPIC query procedures end
files,

The prepergtion of manuals cn the ncn-CTA COLIS systems has
been scazvhat hepsred by the ln'billuy to levy test qvﬂricu cn the
other sy‘temd, icc,, uh“ ez cqtignw link gnd y Lware

- network is operationsl,
IPIC:

1. By the end of Dzcember, NPIC will noke availoble to the
othoy COXIS perticiponts file dzscriptAOﬁs erd proccdures for
querying NEIC COIS files. .

Genaral Cozaents:

8. There has boen no gttemnt by the Ponsl to sgorce on_forggt,
terminology or content ¢of fhedr dpdividusl msnuals. Tuis is
e At this stege wve need veriety, ldees, and some
oppcﬂtua%ty to illustrate ard test them. Ve do not need the grind
of coordination end concurrent. %here zve so few workers that all
their encrgles should be devoted to getting scomething out, with
refinements to c¢coix2 lstor,.
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b. Freparation of final training material has bem hempered
by inebility to test interagency naterial alresdy written. The CIA
corment above is truz for other agencies es well, Fven within one
egency (IISA) the 90 system sscmed co overlozded as to discourage
further training for a systom of limited life. Fording chonges to
the ISA hordware end language called for new training material.
Writing has began, bubt since it is not yet possible for trainers to
test their material, final publication cannot teke place.

"(2) Curriculun for COLIS USER Training Course.”

Comment:  Although there is no common curriculum, all COTHS trainers
work toward the sgme objectives:

& genersl understanding of tha COINS systen;
b. sequnintence with the locel console;

ce. gcquaintance with files;

d. fornation of querics Tor the local system;
e, fomation of quarics for remote sysioms.

ObJective be is poorly cchiev:d in HSA and DTA because of too fow
consoles gvaileble for ingtruction end practice.

Objeetive co iz omly es well sobieficd as publishad Pile information
ellowz. No motter how £2534 th2 inctructionsi materisal is, the user
will Jeorn nore from usz thoen he will frea instruction,

Objective d. iz poorly schieved beczuse ench egency knows more

about ite oun files than 1V con commmiceote to trainers end users

in othor agencies. Whe reletive insbility, uvp to novw, to query files
in other agencles has “onu Tile knovliedge froa groving by usec.

(3) "Praining A’}ds"

"Hothing qunlfl(unt h2g been developed except writtﬂn
naterlals.

: (4) “"CAX Specifications"

! Hothing siﬂﬂ*floznt has bezen écveldpnd unless you wich
to coll ccoputer-stored information sbout the files e boginuing of CAT.
This is going oa in DIA, CIA and 134, but not muech is available &t
this writing.

"bo Submit a meathly report to th: COINS Project Manager oee."
Tals hes been Qiccherg:d by sutnititing the same sumiary of ecch
Ponzl nieting vhich is given back to Panal mombers. In eddition,
the proximity of the Pornl Chnirnca ond the COIN3 Manager ellows
freguent verbel reporting.
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Se¢ Tho Penel fcels that it has reported to the COINS MHenaser
3

only if it hes also stated the sum of the intenticns of treiner
in the several esgencies. Their individual reports follow.

A. IS
=22

1. Put gt least cne, end possibly several, file into machine
records. They will be used ceither for wmachine preduction of a
catalog of file informetion, or for holding in the machine itself
for sclective retrieval by a user.

2o Coatinus writing training nmaoteriel on TILE, Since languesnse
will prokably coentinue in develormant end debugging through the
intrcductory poricd of the L9k, the sprnrarance of enything except
draft training nmaterizal before April 68 is unlikely.

A 3+ Search for e place to give training vhich includes counscles,
or discover a methad of giving training cn consoles which axe lozpted
primaxrily for corzerational une.

B » g:‘:{q
1. VWizn the coommiecatlons link with DYA beecones opsraticnsl

in late Decesber, the various drafi manuels prepoved on the non-CIA
systezs will b2 tested out end redssuzd in final form.

2. Hfdditione)l trealning cvessions and console dowcnstrations
will be crranged to prepare CrA analysts for th2 operationzl test
schoduled o begin in April 1069,

Co DIA
1. Pub file descripficns ON ClLEpULer,

2. Accueint local enalysts wlth other egency files end their
application.

3. ‘rein ucors in uce of Extroct Mole for expanded epplication
as o teol in rescorch and intelligsnes analysis.

D. NPIC

_ The panuals develensd by CIA Hosdquarders for qusrying non-NPIic

- Tiles will be utildzcd, with necessayy mcedifiecation, for training HPIC
enalysts. With the ossiastones of tha CIA COTIS Bubsysten Henoger,
HPIC will cenduct intornation traluing sessicns for its anonlyets in
preparation for the operaticncl tzot.
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E. HIC

The Techrical lNenorerdum of Asreement (T17A) on "User Flucation"
charges DIA with the responsibility of training NIC perscnnsl. The
NIC-COLiiS Representative has recelveld query procedure orientotion at
NSA, CIA, and DFA. Detalled jnstruction will be provided by DIA when
NIC tewrainal beeomss operetiosal, on event long delayed due to the
lack of power supplies. The estinnted TOC moath is Jomuary 1969.

f. ETATH

There are 25 paople to be trained, and training vwill start scustine
after the recoipt of thz DIA Extract Hode Mzaual, expzet gt the end
of Jevmaxy.

General:

1. The COIFS User Training Ponel sees itself os possibly a
natural condidate for boing Yhe public relations eva of COTi3. Once
the systen is up end avoelloble end the training job is under control,
it might have volusble by-products that could be used to attract
fevoreble ationbion to COIN3, end hence atiract additional users, files,
end use. At the nmczent, however, all wembers of the Pancl scen heavily
occupied with the imucdlate tesks of getting the systom described for

the first users.

2, The utility o CO%ii3 to a wider range of enelystis will
inerecrse only a3 the googropnie and subject coverass of the file
{neresses. FPrescntly, there is porhaps over-concentration ca one
geo~political orea.

3. Anelysts in cherge of filex need to be brought into the
trajining proczas in soxe fashicn. Thinking that personel appearence
before the cmall groups we envisica for COXIS training may bz too
" wasteful of thoir time, the Ponel will investigate the avellability
end vsefviness of movies or TV rccordings of briefings by file experts.

L. While not particulerly in the province of the trainors, they
see the dcairchility of stundordization end cormonality exopg DTS
Pilec. hheir ooa excericnte in fating similer concepts expressed
inVarious woys, or iduaticel date lobels with diverse meonings, noy
be o valuszble input to anyone seriocusly concernied ebout staniards.
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